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Ashford Elementary School

Houston Independent School District

1815 Shannon Valley Dr. @ Houston, Texas e 77077

Tel: 281-368-2120 @ Fax: 281-368-2123 e houstonisd.org/ashfordes
Mr. Deshaun D. Harris, Principal | Assistant Principals — Dr: R. Farooq, Dr: T. Napoleon, Ms. S. Garza

Ashford Elementary School
SDMC Quarter 3
Monday, April 15, 2024
4:15pm-5:30pm
Minutes

Confidentiality
Principal Harris- asks that we do not share the contents of the meeting
All final decisions are made by Principal, ED, Sr. ED, and Area Superintendent

New Developments

Ethos Church will become a new sponsor and hold their church services on Sundays and
as needed. Ethos has agreed to share the new chairs with Ashford.

GT Students and Zearn Completion Students- UH Arts Tour, April 27 Field Trip.
Permission Slips will go out this week. Kids and parents will be invited (a sign in sheet
for parents, minutes and agenda will be needed for Title 1)

Paul Revere MS, Walnut Bend ES, Askew ES and West Briar MS are all NES for 2024-

- 2025. Tours will be held, as Ashford will be the exemplar campus for NES on the West.

The new allocations did not impact teachers; Learning Coaches and Teacher Apprentices
positions were impacted.

4 teachers/HR on each grade level. Math will be taught in English and Spanish, Science
(English) AOT (English and Spanish), Social Studies (English)

3 teachers/HR in 1% grade

MOY Rating(Campus)- 4 parts, (1)ED rated principal, Step 2 Achievement, Step 3
Quality of Instruction, Step 4 SPED(80%)

Actual: Proficient 11 Goal: Exemplary |



K-2 held us back from Exemplary I rating (based on data)
2" orade was suffering the NWEA-Map data

Dual Language students are out performing other DL students from other campuses.

e Budgeting & Enrollment

Enrollment
Ashford 1% Day of School- 485 April 15, 2024- 460 Goal SY 24-25 -600

Question: How does this impact capped HR.

Budget- $64, 977 (as of 4/15/24)

24-25 SY- budget will be tight, all monies must include what the students will use.
Pencil Pouches for Grades 3-5(pencil pouches) QT: 250 (includes enough for newly
enrolled students)

e 24-25 Electives

Ashford was allocated 5 electives:

Harris is contemplating- Art for the vacancy. Possible Spanish as one of the Math Labs.
PE

Music

Math Lab

Current Vacancy- 5™ Grade DL(bilingual certified) Kinder DL(bilingual certified)

e 24-25 Dress Code
Dress Code is being changed.

PK-K: Yellow/Gold [[EERE RN Rene

Sell Spirit Shirts- Fridays will be Spirit Shirts Day



Perhaps ask the following organizations for donations:
PTO

Wrap Around

Ethos

Teacher Sponsorship(volunteers)

Back Pack Tags: Zip Ties
Student Name:

Way Home:
Phone #
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Letter about changing mode of transportation.



